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Comprehensive Needs Assessment Summary

2023-2024
Utilized Data Sources: These will automatically populate from your CNA worksheets
STAAR Data Demographics Dual Credit Enroilment
EOC Data T-TESS Equity Plan
Teacher Attendance Professional Development/Survey Equity Plan - T-TESS
Student/Parent/Teacher Surveys Discipline Data Demographics/Teacher Attendance
STAAR/EOC Data CTE Enroliment

Graduation Rates/Dual Credit
Translation Policy
Enraliment Data

Parent Survey
PFE Annual Title | Meeting
Curriculum/Instruction

Surveys/Discipline Data
Parent/Family Involvement Activities
Technology
Staff Quality/Retention

Area Reviewed

Summary of Strengths

Summary of Needs

Priorities

What were the identified strengths?

What were the identified needs?

What are the priorities for the campus, including
how federal and state program funds will be used?

Academic
Achievement

Teacher Professional Development:
TEKSCON/STEMSCOPES/MINDPLAY

STAAR math and science improvement

STAAR math and science improvement

Dual Credit

STAAR mastery level increase

STAAR mastery level increase

Making progress in reaching HB 3 Board goals

Continued support for
SPED/ESL/504/Dyslexia/GT

Newly designed STAAR - format and content

Local STAAR results reflect SCISD student
scores are remaining stable - exception master
level/STAAR math & science

Evaluate and review current curricutum

Continued support for SPED/ESL/504/Dyslexia/GT

Staff Quality

The District allocates funding for professional
development at the teacher's requests.

Time & scheduling for professional learning

communities - sharing ideas/instruction, etc.

Understanding and training regarding new STAAR
format

Teacher attendance

Professional Development - specific to
subpopulation STAAR performance

Professional Development - specific to
subpopulation STAAR performance

Professional Development opportunities

Understanding and training regarding new
STAAR format

Teacher retention

One time salary
increase/Compensation/Foundation
Scholarship/Vision & Dental Insurance




Teacher attendance

Continue to address student needs related to
social/emotional needs

Investigate the PASS program (Proactively
Addressing Social and Emotional Barriers)

Continue efforts to address daily disinfecting of

Continue to address student needs related to

Commitments

computers, etc.)

School Climate/ Aesemblies'- Red RitihaiWgek; Vaping facilities social/emotional needs
Safe & Healthy Clean facilities Continue 10 Improve e Guardian program and
Schools safatv nraotocols
Safety Measures - magnetic doors, cameras, | Continue to improve the Guardian program and
bullet resistant window film, etc. safety protocols
Vape Detectors/Fentanyl student training
Parent gun safety
CTE course offerings Student goal setting
L . Continue college/career/technical school Continue college/career/technical school exposure
College & Career Vst o .>9,.8m~_=@ Gl exposure beginning in Elementary and Junior | beginning in Elementary and Junior High grade
Readiness/ CaHinGelians High grade levels levels
Graduation/ Number of students earning work-based
Dropout certification
Sequence of courses
TSI testing on campus
Provide multiple opportunities for involvement | Family Enrichment videos/programs/resources i amo.ﬁ__.ﬁm .mﬁ dfedant E,smm FEGD BSHER
Family and activity (i.e. muffins with mom, etc.)
Community Methods of parent outreach: mass
Involvement communication system, District Facebook page, Offer meetings at different times tied to a
District website, Class Dojo, Band application, | student activity (i.e. muffins with mom, etc.)
etc.
Funding for teacher requested materials, etc. Continue technology support and training Continue technology support and training
Facilities
District/Campus Types of technology (one-to-one, teacher

Education Foundation

Financial stability

NOTE : Activities funded through federal programs and State Compensatory Education funds should be identified in the Needs and/or Priorities sections above.
The Comprehensive Needs Assessment does not contain what you will do to meet the needs. It is simply a report of the data examined and the conclusions drawn from that
data. Needs identified in the CNA will lead to the goals, objectives, and strategies in the DIF/CIP.
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Planning, Distribution, and Translation Procedures

CNA and D/CIP Process

The purpose of a comprehensive needs assessment is to examine muitiple sources of information and data regarding all students, including
economically disadvantaged students, students from major racial and ethnic groups, students with disabilities, limited English proficient
students, and migrant students to identify the most important academic needs within the District and to increase student performance.

Date: The CNA was conducted on August 1, 2022 for the 2022-2023 school year.

Stakeholders: Sterling City ISD engages with a variety of stakeholders in the development of the Comprehensive Needs Assessment and
District/Campus Improvement plan. Classroom teacher representatives of the District Planning Committee are nominated and elected by
classroom teachers assigned to each campus. At least one campus-based nonteaching professional representative shall be nominated and
elected by the campus-based non-teaching professional staff. All other representatives of the District Planning Committee such as business
representatives, parents, and are recommended by administration.

Data Gathering: Since the comprehensive needs assessment is an on-going process that assists in clarifying the goals and vision of the
District, online surveys addressing areas of concentration will be posted on the District’s website as a way to gather information from parents,
staff members, and students. Survey resuits will be reported to the District Planning Committee. When planning the CNA process the
following areas will be addressed and discussed: academic achievement, staff quality, school climate/safe and healthy schools, college and
career readiness/graduation/dropout reduction, parents, family, and community engageiment, and district/campus commitments. Data found in
STAAR, District demographics, TAPR, PEIMS, T-TESS, etc. will be used in the CNA process. Through the needs assessment process,
strengths and weaknesses and specific priorities for improving student achievement and meeting academic needs will be identified. The
concept of a needs assessment is to build upon identified strengths and improve areas of weakness.

Meetings: Classroom teacher representatives of the District Planning Committee are nominated and elected by classroom teachers assigned to
each campus. At least one campus-based nonteaching professional representative shall be nominated and elected by the campus-based non-
teaching professional staff. All other representatives of the District Planning Committee are recommended by administration. At least two
meetings are scheduled per year. Committee members who are unable to attend meetings are invited to meet with adminisiration at a time
and date convenient to the member for a briefing of the meeting’s outcomes, etc.

Needs Assessment: After meetings with decision-makers, the needs assessment is summarized and documented within the District/Campus
plan. After state assessment scores are made available, the needs assessment is further refined to include this data.

District/Cambus Plan: The D/CIP is developed based upon the strengths and weaknesses identified in the needs assessment. In the spring, a
draft D/CIP is written in order to complete the ESSA Consolidated grant application for the following year. After state assessment scores are
provided, the D/CIP is refined accordingly.



Distribution

District/Campus Improvement Plan: The DIP is posted on the website in both English and Spanish at www.sterlingcityisd.net. Hard copies are
also available at campus offices and the Administration building

District/Campus Parent and Familv Engagement Policy: The PFE policy is posted in both English and Spanish on the website at
www.sterlingcityisd.net. Hard copies are also available in campus offices.

School-Parent Compact: The campus School-Parent compact is posted at www.sterlingcityisd.net. Hard copies are available at campus offices.
Elementary campuses: the compact will be discussed during parent-teacher conferences (minimum of one per year).

Translation

District/Campus Improvement Plan: These documents are provided in English and Spanish. Should another language be needed, please contact
campus administrators for assistance.

District/Campus Parent and Familv Encagement Policy: These documents are provided in English and Spanish. Should another language be
needed, please contact campus administrators for assistance.

School-Parent Compact: These decuments are provided in English and Spanish. Should another language be needed, please contact campus
admunistrators for assistance.

The District’s translation policy may be found as an addendum to the District Improvement Plan.
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Translation Procedure

In an effort to increase parental and family engagement and support two-way communication,
Sterling City ISD will provide, to the extent practicable, the Campus Improvement Plan and
District Improvement Plan, the Parent and Family Engagement Policy, and any other pertinent
information in a language and format understood by parents and the public.

These documents may be accessed in English:
e On the District’s website
e In campus offices
e Hardcopy available upon request

Should there be families who speak languages other than English, as evidenced by the Home
Language Survey, Sterling City ISD will provide translations orally and in written format when a
10% threshold is reached. Parents may request translated documents by making a verbal
request to campus administration.

Who to contact:

Michele Guetersloh

(325) 378-5821
michele.guetersloh@sterlingcityisd.net

Procedimiento de traduccién

En un esfuerzo por aumentar la participacién de los padres y la familia y apoyar la comunicacién
bidireccional del la escuela al hogar, Sterling City ISD proporcionara, en la medida de lo posible,
el Campus Improvement Plan y Plan de Mejoramiento Distrital, la Parent and Family
Engagement Policy, y otra informacién pertinente en un idioma y formato comprendido por los
padres y el publico .

Se puede acceder a estos documentos en inglés:
* En el sitio del web

* En la oficina de masculine

* Copia en papel disponible a pedido

Si hay familias que hablan otros idiomas ademds del inglés, como lo demuestra la {Encuesta
sobre el idioma del hogar}, Sterling City ISD proporcionaré las traducciones oralmente y en
formato escrito cuando nuevos idiomas alcanzar un umbral significativo 10%. Los padres pueden
solicitar documentos traducidos por hacer una solicitud verbal a la administracién de la escuela.

El contacto

Michele Guetersloh

(325) 378-5821
michele.guetersloh@sterlingcityisd.net






 Early Childhood Literacy Board Outcome Goal

The percent of 37 grade students that score meets grade level or above on STAAR Reading will increase from 48% to 55% by Juna 2024,
Yearly Target Goals
2020 2021 | 2022 2023 2024
G0AL 49% lGOAL 51% GOAL 53%
GOAL 48% BOY;’W.S% [BOY 11% BOY 48% GOAL 55%
MOY 60.82% MOY 42% MOY 76%
EQY 54% EOY 89% EOY 92%
Closing the Gaps Student Groups Yearly Targets
- - b o o y
e e e E e e e e e I e e
2018 27% 60% 33% 27% 39% 67%
2020
GOAL  |GOAL GOAL  |GOAL
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63% 100% 78% 88%
GOAL |GOAL GOAL  |GOAL
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Reading Level Assessmant will increase from 33% 1o 70% b

Yearly Target Goa

 Early Chlidho?dﬁtir%éy Progress Measure 1
Used in applicable Campus Plans with campus targets

The percent of Kindergarten students that score "B-E” reading levels or shove on grade level Reading on the Fountas & Pinnell Guided

5 by June 2024,
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Early Childhood Literacy Progress Measure 2
Used in applicable Campus Plans with campus targets

The percent of First Grade students that score "G-L" reading levels or above on grade level Reading on the Fountas & Pinnell Guided
Reading Level Assessment will increase from 69% to 85% by June 2024,

2a dlf 2¢ UJd
2020 i 2021 2022 2023 2024
GOAL 72% GOAL 76% GOAL 80%
- . BOY 6% BOY 36% BOY 25%
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The percent of Second Grade students that score “J-M" reading levels or above on grade level Reading on the Fountas & Pinnell
Guided Reading Level Assessment will increase from 47% to 80% by June 2024.
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C Literacy Targeted Professional Development Plan
All PreK through 5th grade Reading teachers will attend the Science of Reading Academies over the next three years.




Early Childhood Math Board Outcome Goal

The percent of 3 grade students that score meets grade lavel or above on STAAR Math will increase from 30% to 55% by June 2024,

Yearly Target Goals
2020 ! 2021 2022 2023 2024
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Early Childhood Math Progress Measure 1
Used in applicable Campus Plans with campus targets

Yearly Target Goals

The percent of Kindergarten students that score in Tier Il or above in Math on Istation will increase from 76% to 90% by June 2024.
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Early Childhood Math Progress Measure 2

The percent of First Grade students that score in Tier Il or above in math on istation will increase from 81% to 90% by June 2024,

Yearly Target Goals
2020 2021 2022 2023 2024
GOAL 83% GOAL 85% GOAL 87%
BOY 40% BOY 77% BOY 100%
OAL 81% GOAL 90%
B 5 MOY 63.3% MOY 90% MOY 100% ”
EOY 95% EOY 87% EOY 100%
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. ! I Twoor | |
African B o Armerican . ‘ Pacific | . Eco.  |Spacial Ed} Cont. | Non-Cont.
American fiispanic Wwhite Indizn Asten I Istander :/:zi | Becisred] Disadv. | (Former) l & Enrolled | Enrolied

2020 319 50%

GOAL
52%

BOY

2021 50% 58.3%
MOY MO

57.85% 36.84%

ECY EQY

91.6% 100%

GOAL
55%
BOY
50%
MOY
30%
EOY
88%
GOAL
80%
80Y
100%
MOY
100%
EQY
100%

2022

2023




Early Childhood Math Progress Measure 3
Used in applicable Campus Plans with campus targets

The percent of Second Grade students that score in Tier It or above in math on Istation will increase from 71% to 80% by June 2024.

Yearly Target Goals
2020 2021 2022 2023 2024
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2022

2024

C Math Targeted Professional Development Plan

All PreK through 5th grade Reading teachers will attend the Science of Reading Academies over the next three years. All PreK through 5
grade Math teachers will implement math strategies learned at “Get Your Teach On" Professional Development attended in the 2019-
2020 school year.
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to 50% by August 2024.
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The percent of students obtaining dual credit credits of ammlmum of 9 credlt hours will increase from 18.2% to
40% by August 2024
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The percent of Industry based certificaiton will increase from 31.8% to 51% by August 2024.
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CTE Instructors will attend course specific conferences every year.
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Third Reporting {Progress Monitoring)
Review Board Goals
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Sterling City ISD
District Parent and Family Engagement Policy
2023-2024

Sterling City ISD will implement the following statutory requirements:

= The school district will put into operation programs, activities, and procedures for the

involvement of parents in all of its schools with Title | programs. Those programs, activities, and
procedures will be planned and operated with meaningful consultation with parents of
participating children.

The school district will work with its schools to ensure that the required school-level parental
involvement policies meet the Title | requirements, and include, as a component, a school
parent compact.

The school district will incorporate this district-wide parental engagement policy into its district
plan.

In carrying out the Title | parental involvement requirements, to the extent practicable, the
school district and its schools will provide full opportunities for the participation of parents with
children with limited English proficiency, parents with children with disabilities, and parents of
migratory children, including providing information and school reports in an understandable and
uniform format and, including alternative formats upon request, and, to the extent practicable,
in a language parents understand.

The school district will involve the parents of children served in Title | schools in decisions about
how the one percent of Title | funds reserved for parental involvement is spent, and will ensure
that not less than 95 percent of the one percent reserved goes directly to the schools.

The school district will be governed by the following statutory definition of parental
involvement, and expects that its Title | schools will carry out programs, activities, and
procedures in accordance with this definition:

Parental involvement means the participation of parents in regular, two-way, and meaningful
communication involving student academic learning and other school activities, including ensuring:

(A) that parents play an integral role in assisting their child’s learning;

(B) that parents are encouraged to be actively involved in their child’s education at school;
(C) that parents are full partners in their child’s education and are included, as appropriate,
in decision-making and on parent advisory committees to assist in the education of their
child; parents may serve on the District Improvement Committee, Student Health Advisory
Committee, attend family engagement activities i.e. Turkey Trot, Field Day, etc.,
Thanksgiving Feast, Kickoff, Meet the Teacher, and all extra-curricular activities.

Statement of Purpose

Sterling City ISD’s vision is to build productive citizens with pride and integrity. It is also our vision to
encourage innovation through an engaging atmosphere and authentic learning experiences. To
accomplish this objective, the district will develop and maintain partnerships with parents/caregivers,
patrons, and community members.

L---------------------—-------------—---------J
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All students will be expected to work toward mastering grade-level Texas Essential Knowledge and Skills
{TEKS). Sterling City 1SD acknowledges some students will need specialized assistance to achieve their
full potential. Extra support is available through the Title | program and various other educational
services offered through the District.

Parent Inyolvement in Developing the Policy and the District Improvement Plan
Sterling City ISD will provide the following support in planning and implementing effective parental
involvement activities to improve student academic achievement and school performance:
= The Sterling City ISD District Planning Committee comprised of parents/caregivers, community
members and campus personnel will meet annually to review and update the design and
implementation of the Parent and Family Engagement Policy based on parent input and provide
feedback and input on campus plans, policies and budget allocations.
= The District will submit any parent comments on the District Improvement Plan from those who
are not satisfied with the plan.

Sterling City ISD will take the following actions to involve parents in the joint development of the
District’s Parent and Family Engagement Policy:

= Actively recruit parents/caregivers to serve on district and campus committees.

= Schedule meetings at convenient times and offer a flexible number of meetings, such as
meetings in the morning or evening, and provide home visits, as such services relate to parental
involvement.

= Facilitate communication between parents/caregivers and Title | campuses through website
postings, sending letters/notifications home with students, and utilizing mass communication
systems.

= Parents can make comment on the District Improvement Plan through attendance at school
board meetings.

The Parent and Family Engagement Policy will be distributed to parents at “Meet the Teacher” night
with back to school orientation information, and at teacher conferences. It will also be made available
for parents and the local community on the District’s website in Spanish and English at
www.sterlingcitvisd.net under the “Parents/Students” tab.

Annual Meetings for Title | Parents

Two annual Title | meetings will be provided no later than December 15, 2023 with one meeting being
held within the first six weeks of school and the second meeting to be held within the third six weeks of
school in order to review the Title | school requirements, policies, and services as well as the Parent and
Family Engagement Policy. Parents are encouraged at the annual meetings to be involved in reviewing,
revising, and updating the Policy as necessary. The meetings will be held at a convenient time and
location; notice of the meetings will be provided through written invitations to parents/caregivers,
posted on the District’s website, and though public notices. Translators will be available to help with
non-English speaking parents/caregivers.

L----—-------_--------—-----——----------------J



[ |

Si necesita ayuda para traducir este documento al espafiol, llame al (325) 378-5821 ext: 312 o envie un

correo electrénico a michele.guetersloh@sterlingcityisd.net.

Flexible Number of Meetings

Parents are invited to participate in a variety of meetings and activities throughout the course of the
school year. Such meetings will be held at various times during the morning and evening hours. A
“Meet the Teacher” night is held each year in August to provide parents the opportunity to visit their
child’s classroom to become informed about grade level expectations. For parents who are unable to
attend “Meet the Teacher” night, teachers will schedule individual parent-teacher conferences within

the first three weeks of school. Parents are invited to participate in parent-teacher conferences

throughout the school year to discuss their child’s progress. Parents may meet with teachers before and

after school and during scheduled conference periods.

Capacity Building

Sterling City ISD will build the schools’ and parents’ capacity for strong parental involvement in order to
ensure effective involvement of parents and to support a partnership among the schools involved,

parents, and the community to improve student academic achievement, through the following:

= Provide assistance to parents in understanding state’s academic standards and assessments and
provide assistance to parents how to monitor a child’s progress by posting “how to” videos on
the District’s website demonstrating how parents can access Gradespeed and the STAAR Portal.

= Provide assistance to parents on how to work with teachers to improve their child’s

achievement and provide materials and training to help parents to work with their children to
improve their children’s achievement by providing two “Parent Resource” centers located in

the office foyers on each campus where a Title | parent newsletter and other resources
regarding literacy and how to use technology will be made available.

= Staff members will be updated on the importance of two-way communication between parents

and school during staff meetings throughout the school year.

= The District shall to the greatest extent feasible and appropriate, coordinate and integrate
parental involvement programs and activities with other Federal, State, and local programs,
including public preschool programs, Child Find, McKinney-Vento, English as a Second Language

Program, and conduct other activities such as parent resource centers, Pre-Kindergarten
Roundup, encouraging parent volunteering, and school newsletters.

= In addition, parental input will be solicited through meetings, a survey, and parent-teacher

conferences. Parents can submit requests for other reasonable support for parental

involvement activities by completing an online request form. The request form is posted on the

District’s website.

= Sterling City I1SD will take reasonable measures to ensure parents with limited English have
meaningful access to participate in meetings, programs, and activities. The District will provide
translators at the request of parents and written documents, such as the District Improvement
Plan, Student Code of Conduct, Title | Compact, and the Parent and Family Engagement Policy
will be translated into Spanish. Translated documents can be viewed on the District’s website
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and are made available in campus offices. When translation of documents is needed, Sterling
City ISD will transfate documents through the use of bilingual staff translators, Google
translation, or through the use of the translation option on the District’s website.

Staff/Parent Communications

Parents/caregivers will be informed of school activities through various avenues of communication
throughout the school year; they will be consulted in the design, development and implementation of
the Title | program. Teacher notes, conferences, personal contacts, phone cails and written notices will
be used to establish and maintain open lines of communication with parents/caregivers. Translators
will be available and/or Title | information will be provided in both English and Spanish. The District will
contact and provide a bilingual staff translator to interpret verbal and written communication.
Translated documents can be viewed on the District’s website and are made available in campus offices.
When translation of documents is needed, Sterling City ISD will translate documents through the use of
bilingual staff translators, Google translation, or through the use of the translation option on the
District’s website.

Sterling City ISD will communicate curricular and assessment expectations, proficiency levels students
are expected to meet, and descriptions and explanations of the District’s curriculum in a timely manner.
The District uses a variety of communication means such as the Student Handbook, “Meet the Teacher”
night, School Website, Student Folders, Parent-Teacher Conferences, ARD/LPAC Meetings, Individual
Notes/Phone Calls, Surveys, Report Cards, Progress Reports, Blackboard Connect, and the local
newspaper to solicit parent participation and deliver important information concerning student
achievement.

School-Parent Compacts

Sterling City ISD will jointly develop with parents a Parent-Teacher-Student Compact. This compact will
provide an outline to enable the school and parents/caregivers to share responsibility for student
performance and success. This compact explains how students, parents/caregivers, and staff will share
responsibility for promoting student achievement. Students and parents are encouraged to discuss the
contents of the compact. Compacts will be discussed during parent-teacher conferences. Compacts will
be discussed annually at parent-teacher conferences held at the Elementary level.

Evaluation

Sterling City ISD will conduct an annual evaluation of the content and effectiveness of the Parent and
Family Engagement policies through a parent survey. This evaluation will be sensitive to the needs of
the economically disadvantaged, limited English proficiency, limited literacy, and racial/ethnic
backgrounds. The District will use the findings of the evaluation to identify more effective strategies for
parent/family involvement and to revise the policies, if necessary. The evaluation will also help identify
barriers to participation by parents/families, identify needs of parents/families to assist with the
learning of their children, and identify strategies to support successful school and family interactions.

(Reviewed and Revised 6/6/2023)
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SCHOOL-PARENT COMPACT
2023-2024

Sterling City 1.5.D. and the parents of the students participating in activities, services, and programs funded by Title |,
Part A, agree that this compact outlines how the parents, the entire school staff, and the students will share the
responsibility for improved student academic achievement and the means by which the school and parents will build
and develop a partnership that will help children achieve the State’s high standards.

This school-parent compact is in effect during school year 2023-2024.

School Responsibilities

Sterling City 1.S.D. will:

e Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables
the participating children to meet the state’s student academic achievement standards as follows: teacher
professional development opportunities and through Texas Essential Knowledge and Skills (TEKS) aligned lesson

planning.

¢ Hold parent-teacher conferences (at least annually in elementary schools) during which this compact will be
discussed as it relates to the individual child’s achievement. Specifically, those conferences will be held within
the first six weeks of school at scheduled parent-teacher conferences requested by the teacher or parent and
during “Meet the Teacher” night.

¢ Provide parents with frequent reports on their children’s progress by sending home with the student three week
progress reports and report cards (every 6 weeks) and through parent-teacher conferences regarding
benchmark results and grades.

e Provide parents reasonable access to staff. Specifically, staff will be available for consultation with parents
during the teacher’s scheduled conference period and before or after school. The staff will be available to hold
conferences by phone, in person, and through email. Staff is accessible at school and may make home visits

when necessary.

o Provide parents opportunities to volunteer and participate in their child’s class, and to observe classroom
activities, as follows: classroom parties, extra-curricular events, eat lunch and breakfast with their child, and
school programs. Parents may volunteer, participate, and/or observe such activities by contacting the
classroom teacher or campus administrator and/or by following sign-in procedures on each campus.



Parent Responsibilities

We, as parents, will support our children’s learning in the following ways:

¢ Monitoring attendance

e Ensuring homework is completed

e Staying informed about my child’s education

e Communicating with the school

e Attending parent-teacher conferences and scheduled meetings
e Volunteering

e  Serving on campus and district level committees

Student Responsibilities

We, as students, will share the responsibility to improve our academic achievement and achieve the State’s high
standards. Specifically, we will:

e Attend school regularly

e Complete homework

e Give parents/guardians all notices, forms, and information sent home from school
e Come to school prepared to learn with the necessary tools and attitude for learning

(Reviewed June 6, 2023)
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Distrito escolar independiente de Sterling City
Politica de participacién de padres y familias del distrito

2023-2024

I

Sterling City ISD implementara los siguientes requisitos legales:

= El distrito escolar pondra en funcionamiento programas, actividades y procedimientos para la
participacion de los padres en todas sus escuelas con programas de Titulo 1. Esos programas, actividades
y procedimientos se planificaran y operaran con una consulta significativa con los padres de los nifios
participantes.

=> El distrito escolar trabajard con sus escuelas para garantizar que las politicas requeridas de
participacion de los padres a nivel escolar cumplan con los requisitos del Titulo | e incluyan, como un
componente, un pacto entre la escuela y los padres.

=> El distrito escolar incorporard esta politica de participacion de los padres en todo el distrito en su
plan de distrito.
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=> Al cumplir con los requisitos de participacién de los padres del Titulo |, en la medida de lo posible, el :
distrito escolar y sus escuelas brindaran todas las oportunidades para la participacién de los padres con

nifios con dominio limitado del inglés, padres con nifios con discapacidades y padres de nifios l

migratorios, incluyendo proporcionar informacion e informes escolares en un formato comprensible y l

uniforme e, incluyendo formatos alternativos a pedido y, en la medida de lo posible, en un idioma que I
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los padres entiendan.

= El distrito escolar involucrard a los padres de los nifios atendidos en escuelas de Titulo | en las
decisiones sobre cdémo se gasta el uno por ciento de los fondos de Titulo | reservados para la
participacién de los padres, y se asegurarad de que no menos del 95 por ciento del uno por ciento
reservado vaya directamente a las escuelas.

=> El distrito escolar se regira por la siguiente definicidén legal de participacidn de los padres y espera
que sus escuelas de Titulo | lleven a cabo programas, actividades y procedimientos de acuerdo con esta
definicién:

La participacidn de los padres significa la participacion de los padres en una comunicacian regular,
bidireccional y significativa que involucre el aprendizaje académico de los estudiantes y otras actividades
escolares, lo que incluye garantizar:

(A) que los padres desempefien un papel integral en ayudar al aprendizaje de sus hijos;
(B) que se anime a los padres a participar activamente en la educacién de sus hijos en la escuela;

(C) que los padres son socios plenos en la educacidn de sus hijos y estan incluidos, segiin corresponda,
en la toma de decisiones y en los comités asesores de padres para ayudar en la educacién de sus hijos;
los padres pueden servir en el Comité de Mejoramiento del Distrito, el Comité Asesor de Salud

h---------_-------------------—
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Estudiantil, asistir a actividades de participacion familiar, es decir, Turkey Trot, Field Day, etc., Fiesta de
Accion de Gracias, Kickoff, Meet the Teacher y todas las actividades extracurriculares.

DeclaracsOn de proposito

La vision de Sterling City ISD es formar ciudadanos productivos con orgullo e integridad. También es
nuestra vision fomentar la innovacién a través de una atmosfera atractiva y experiencias de aprendizaje
auténticas. Para lograr este objetivo, el distrito desarrollara y mantendra asociaciones con
padres/cuidadores, patrocinadores y miembros de la comunidad.

Se espera que todos los estudiantes trabajen para dominar los Conocimientos y Habilidades Esenciales de
Texas (TEKS) de nivel de grado. Sterling City ISD reconoce que algunos estudiantes necesitaran
asistencia especializada para alcanzar su maximo potencial. El apoyo adicional esta disponible a través
del programa Titulo | y varios otros servicios educativos ofrecidos a través del Distrito.

Participacion de los padres en el desarrollo de la politica y el plan de mejora del distrito

Sterling City ISD brindara el siguiente apoyo en la planificacién e implementacion de actividades
efectivas de participacion de los padres para mejorar el rendimiento académico y el rendimiento escolar
de los estudiantes:

= El Comité de Planificacion del Distrito de Sterling City ISD compuesto por padres/cuidadores,
miembros de la comunidad y personal del campus se reunira anualmente para revisar y actualizar el
disefio y la implementacién de la Politica de participacion de los padres y la familia en funcion de los
comentarios de los padres y brindar comentarios y opiniones sobre los planes del campus politicas y
asignaciones presupuestarias.

= El Distrito presentara cualquier comentario de los padres sobre el Plan de Mejoramiento del Distrito de
aquellos que no estén satisfechos con el plan.

I I ) ) ; ;
Ster!mg ity 1SD tomara las siguientes medidas para involucrar a los padres en a! desarvolio

conjunto de ia Politica ce participacvon de Padres N Famv(las del Distrito:
= Reclutar activamente a padres/cuidadores para servir en los comités del distrito y del campus.

= Programar reuniones en horarios convenientes y ofrecer un nimero flexible de reuniones, como
reuniones por la mafiana o por la noche, y brindar visitas domiciliarias, ya que dichos servicios se
relacionan con la participacién de los padres.

= Facilitar la comunicacion entre los padres/cuidadores y las escuelas de Titulo | a través de
publicaciones en sitios web, el envio de cartas/notificaciones a casa con los estudiantes y la utilizacion de
sistemas de comunicacién masivos.

= Los padres pueden hacer comentarios sobre el Plan de Mejoramiento del Distrito a través de la
asistencia a las reuniones de la junta escolar.

N

I
I
0
1
I
I
|
I
C
I
I
!
I
I
I
I
I
|
I
i
I
I
I
]
I
I
I
I
I
I
|
I
[
i
|
I
I
]
[
I
d



5,

r
[
I
I
l
I
I
I
|
1
|
|
]
1
|
|
i
[
I
I
I
[
I
[
[
I
I
I
|
I
I

La Politica de participacion de los padres y la familia se distribuira a los padres en la noche "Conozca al
maestro” con informacion de orientacion de regreso a la escuela y en las conferencias de maestros.
También estard disponible para los padres y la comunidad local en el sitio web del Distrito en espafiol e
inglés en el sitio web del Distrito en espafiol e inglés en www.sterlingcityisd.net en la pestafia
"Padres/Estudiantes.”

Reuniomes Anua!@s para Padres de T;‘tuio I

Se proporcionaran dos reuniones anuales de Titulo I a més tardar el 15 de diciembre de 2023 con una
reunion dentro de las primeras seis semanas de clases y la segunda reunion dentro de las terceras seis
semanas de clases para revisar los requisitos escolares de Titulo L. , politicas y servicios, asf como la
Politica de participacion de los padres y la familia. Se alienta a los padres en las reuniones anuales a
participar en la revision, revision y actualizacion de la Politica segin sea necesario. Las reuniones se
llevardn a cabo en un lugar y hora convenientes; El aviso de las reuniones se proporcionara a través de
invitaciones por escrito a los padres/cuidadores, se publicara en el sitio web del Distrito v mediante avisos
publicos. Habra traductores disponibles para ayudar a los padres/cuidadores que no hablen inglés.

Nu meaero flexible de reuniones

Los padres estan invitados a participar en una variedad de reuniones y actividades a lo largo del afio
escolar. Dichas reuniones se llevardn a cabo en varios horarios durante las horas de la mafana y la tarde.
Una noche de "Conozca al maestro” se lleva a cabo cada afio en agosto para brindar a los padres la
oportunidad de visitar el salon de clases de sus hijos para informarse sobre las expectativas del nivel de
grado. Para los padres que no pueden asistir a la noche "Conozca al maestro”, los maestros programaran
conferencias individuales de padres y maestros dentro de las primeras tres semanas de clases. Los padres
estan invitados a participar en las conferencias de padres y maestros durante el afio escolar para hablar
sobre el progreso de sus hijos. Los padres pueden reunirse con los maestros antes y después de la escuela
y durante los periodos de conferencias programados.

Cr‘eacior't de capacidad

Sterling City ISD desarrollaré la capacidad de las escuelas y los padres para una fuerte participacion de
los padres a fin de garantizar la participacion efectiva de los padres y apoyar una asociacion entre las
escuelas involucradas, los padres y la comunidad para mejorar el rendimiento académico de los
estudiantes, a través de lo siguiente:

=> Proporcionar asistencia a los padres para comprender los estandares académicos y las evaluaciones del
estado y brindar asistencia a los padres sobre cémo monitorear el progreso de un nifio mediante la
publicacién de videos de "cdmo hacerlo” en el sitio web del Distrito que demuestren como los padres
pueden acceder a Gradespeed y al Portal STAAR.

= Proporcionar asistencia a los padres sobre como trabajar con los maestros para mejorar el rendimiento
de sus hijos y proporcionar materiales y capacitacién para ayudar a los padres a trabajar con sus hijos para
mejorar el rendimiento de sus hijos al proporcionar dos centros de "Recursos para padres™ ubicados en los
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vestibulos de las oficinas en cada campus. donde se pondrd a disposicién un boletin informativo para
padres de Titulo 1 y otros recursos relacionados con la alfabetizacion y cdmo usar la tecnologia,

= Los miembros del personal seran actualizados sobre la importancia de la comunicacion bidireccional
entre los padres y la escuela durante las reuniones del personal durante el afio escolar,

= El Distrito deberd, en la mayor medida posible y apropiada, coordinar e integrar los programas y
actividades de participacion de los padres con otros programas federales, estatales y locales, incluidos los
programas preescolares piblicos, Child Find, McKinney-Vento, el Programa de Inglés como Segundo
I[dioma, y llevar a cabo otras actividades como centros de recursos para padres, Resumen de Pre-
Kindergarten, fomentar el voluntariado de los padres y boletines escolares.

= Ademas, se solicitara la opinion de los padres a través de reuniones, una encuesta y conferencias de
padres y maestros. Los padres pueden enviar solicitudes de otro apoyo razonable para las actividades de
participacion de los padres completando un formulario de solicitud en linea. El formulario de solicitud
esta publicado en el sitio web del Distrito.

= Sterling City ISD tomara medidas razonables para garantizar que los padres con inglés limitado tengan
un acceso significativo para participar en reuniones, programas y actividades. El Distrito proporcionara
traductores a pedido de los padres y los documentos escritos, como el Plan de Mejoramiento del Distrito,
el Cédigo de Conducta Estudiantil, el Pacto del Titulo [ y la Politica de Participacion de Padres y Familias
se traducirdn al espafiol. Los documentos traducidos se pueden ver en el sitio web del Distrito y estin
disponibles en las oficinas del campus. Cuando se necesite la traduccion de documentos, Sterling City
ISD traducird los documentos mediante el uso de traductores bilinglies, la traduccion de Google o
mediante el uso de la opcién de traduccidn en el sitio web del Distrito.

Comun;camones entre el personal y los padres

Los padres/cuidadores seran informados de las actividades escolares a través de varias vias de
comunicacion durante el afio escolar; seran consultados en el disefio, desarrolio e implementacion del
programa Titulo [. Se utilizaran notas del maestro, conferencias, contactos personales, llamadas
telefonicas y avisos escritos para establecer y mantener lineas abiertas de comunicacidn con los
padres/cuidadores. Habré traductores disponibles y/o se proporcionard informacion del Titulo 1 tanto en
inglés como en espafiol. El Distrito contactard y proporcionara un traductor de personal bilinglie para
interpretar la comunicacion verbal y escrita. Los documentos traducidos se pueden ver en el sitio web del
Distrito y estan disponibles en las oficinas del campus. Cuando se necesite la traduccion de documentos,
Sterling City ISD traducird los documentos mediante el uso de traductores bilingiies, la traduccion de
Google o mediante el uso de la opcion de traduccion en el sitio web del Distrito.

Sterling City ISD comunicara las expectativas cusriculares y de evaluacion, los niveles de competencia
que se espera que alcancen los estudiantes y las descripciones y explicaciones del plan de estudios del
Distrito de manera oportuna. El Distrito utiliza una variedad de medios de comunicacién como e} Manual
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del estudiante, la noche "Conozca al maestro”, el sitio web de la escuela, Ias carpetas de los estudiantes,
las conferencias de padres y maestros, las reuniones de ARD/LPAC, las notas individuales/llamadas
telefonicas, las encuestas, las boletas de calificaciones y los informes de progreso. , Blackboard Connect y
el periddico local para solicitar la participacion de os padres y brindar informacidn importante sobre el
rendimiento estudiantil.

Pactos entre la escuela y los padres

Sterling City ISD desarrollard conjuntamente con los padres un Pacto entre padres, maestros y
estudiantes. Este pacto proporcionard un esquema para permitir que la escuela y los padres/cuidadores
compartan la responsabilidad por el desempefio y el éxito de los estudiantes. Este pacto explica como los
estudiantes, los padres/cuidadores v el personal compartiran la responsabilidad de promover el
rendimiento estudiantil. Se alienta a los estudiantes y padres a discutir los contenidos del pacto. Los
pactos se discutiran durante las conferencias de padres y maestros. Los pactos se discutiran anualmente en
las conferencias de padres y maestros que se llevan a cabo en el nivel de primaria.

E\/aluac;én

Sterling City ISD llevard a cabo una evaluacién anual del contenido y la eficacia de las politicas de
participacién de los padres y la familia a través de una encuesta para padres. Esta evaluacion sera sensible
a las necesidades de las personas econdémicamente desfavorecidas, con un dominio limitado del inglés,
una alfabetizacion limitada y antecedentes raciales o étnicos. El Distrito utilizara los resultados de la
evaluacion para identificar estrategias més efectivas para la participacion de los padres/familia y para
revisar las politicas, si es necesario. La evaluacion también ayudard a identificar las barreras a la
participacion de los padres/familias, identificar las necesidades de los padres/familias para ayudar con el
aprendizaje de sus hijos e identificar estrategias para apoyar interacciones exitosas entre la escuelay la
familia.

(Revisado y revisado el 6/6/2023)
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PACTO ESCUELA-PADRES

2023-2024

Distrito escolar independiente de Sterling City y los padres de los estudiantes que participan en
actividades, servicios y programas financiados por el Titulo I, Parte A, acuerdan que este pacto describe
como los padres, todo el personal de la escuela y los estudiantes compartirdn la responsabilidad de
mejorar el rendimiento académico de los estudiantes y el medio por el cual la escuela y los padres
construirdn y desarrollaran una asociacién que ayudara a los nifios a alcanzar los altos estandares del
Estado.

Este pacto entre la escuela y los padres esta vigente durante el afio escolar 2023-2024.

Responsabilidades de la escuela

Distrito escolar independiente de Sterling City voluntad:

* Proporcionar un plan de estudios e instruccion de alta calidad en un entorno de aprendizaje eficaz y de
apoyo que permita a los nifios participantes cumplir con los estdndares estatales de rendimiento
académico de los estudiantes de la siguiente manera: oportunidades de desarrollo profesional docente y a
través de la planificacion de lecciones alineadas con los Conocimientos y habilidades esenciales de Texas
(TEKS).

* Celebrar conferencias de padres y maestros (al menos una vez al afio en las escuelas primarias) durante
las cuales se discutira este pacto en relacion con el logro individual del nifio. Especificamente, esas
conferencias se llevaran a cabo dentro de las primeras seis semanas de clases en conferencias
programadas de padres y maestros solicitadas por el maestro o el padre y durante la noche "Conozca al
maestro”.

* Proporcionar a los padres informes frecuentes sobre el progreso de sus hijos enviando a casa con el
estudiante informes de progreso y boletas de calificaciones de tres semanas (cada 6 semanas) y mediante
conferencias de padres y maestros con respecto a los resultados y calificaciones de referencia.

* Proporcionar a los padres un acceso razonable al personal. Especificamente, el personal estara
disponible para consultas con los padres durante el periodo de conferencias programadas del maestro y
antes o después de la escuela. El personal estara disponible para realizar conferencias por teléfono, en
persona y por correo electrénico. El personal es accesible en la escuela y puede hacer visitas a domicilio
cuando sea necesario.

* Proporcionar a los padres oportunidades para ser voluntarios y participar en la clase de su hijo, y para
observar las actividades del salon de clases, de la siguiente manera: fiestas en el salon de clases, eventos
extracurriculares, almorzar y desayunar con su hijo y programas escolares. Los padres pueden ser
voluntarios, participar y/u observar dichas actividades comunicandose con el maestro del salén de clases
o el administrador del campus y/o siguiendo los procedimientos de registro en cada campus.



Responsabilidades de los padres

Nosotros, como padres, apoyaremos el aprendizaje de nuestros hijos de las siguientes maneras:
¢ Supervisién de asistencia

¢ Asegurarse de que se complete la tarea

¢ Mantenerme informado sobre la educacién de mi hijo

e Comunicacién con la escuela

¢ Asistir a conferencias de padres y maestros y reuniones programadas

. Trabajar como voluntario

* Servir en los comités a nivel del campus y del distrito

Responsabilidades del estudiante

Nosotros, como estudiantes, compartiremos la responsabilidad de mejorar nuestro rendimiento
académico y lograr los altos estandares del Estado. Especificamente, haremos lo siguiente:

* Asistir a la escuela regularmente
o Tarea completa

» Entregar a los padres/tutores todos los avisos, formularios e informacidn enviados a casa desde la
escuela

* Venir a la escuela preparado para aprender con las herramientas y actitud necesarias para aprender

(revisado el 6 de juno 2023)






TEA

Education

Putting It All Together: Roadmap Overview and Reporting Template

Instructions

Please complete each field below. A district leader or staffer who was strongly involved with the
equity work your district undertook while completing the five tools of this toolkit should complete
this template with the support from the overall equity planning team. Each section of the
reporting template can be filled in by copying and pasting the information from the end of each
step in the toolkit.

If you have any questions, please reach out to the Equity Toolkit lead at your local ESC.

District Reporting Template

‘ District Name Sterling City .S.D. -
' County District Number (CDN) 216901 —
Date o "September 20, 2018 (original); July 6, 2020 (reviewed);

June 23, 2021 (reviewed); August 1, 2022 {reviewed);
August 9, 2023 (reviewed)

Name/E-mail of District Point Person | Michele Guetersloh

e RESUILS Of Step 1. Engaging and

lrncnmhubwaznm‘«v

—<==mnm - Communicating with Stakeholders

= H Note that TEA does not require districts to report the outcomes of

o their stakeholder engagement planning. Your team may move
forward to Step 2 to begin reporting the outcomes of your
district’s equity plan development.

. Results of Step 2. Reviewing and Analyzing
= Data

¥ swp2 |
a, Seitan | g}ﬂ = For this next set of items, please refer to the “Putting It All Together:
: v Incorporating Your Reviewing and Analyzing Data Efforts Into Your
Roadmap Reporting Template” from the Step 2. Reviewing and
Analyzing Data tool. Please transfer the information from the end of Step 2 into the spaces below.

Districts with four or more campuses should complete Table A. Districts with three or fewer
campuses should complete Table B. All districts also must respond to the two questions following
Table B on your district's definition of effective teaching.

[®]
~h
Ne]
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Tabie B. Districts with Three or Fewer Campuses—Reporting Template for Calculating Equity Gaps
for Inexperienced and Out-of-Field Teachers

Percentages of:

Comparison Inexperienced Teachers l Qut-of-Field Teachers

; | Percentage of teachers in 3.7% i 69%
| A \ :
| the Title | campus ‘ '
0, [ o
B State average? | R I EE
|
| State equity gap: Title .~ | -10.7% | 8.26%
C campus minus state .

‘ average (row A - row B)

Percentages of:

Comparison Inexperienced Teachers ' Out-of-Field Teachers

' Percentage of teachers in
the Title | campus

B State average?

State equity gap: Title 1
C campus minus state
| average (row A - row B)

Percentages of:

Comparison Inexperienced Teachers | Out-of-Field Teachers

Percentage of teachers in
the Title I campus j

B ' State averages

' State equity gap: Title 1 (
(c3 | campus minus state
|‘ | average {row A - row B) | |

3 State averages for inexperienced and out-of-field teachers are available and updated annuaily on the TEA Equity Toolkit
website.

[®]
0
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What is your district’s definition of effective teaching?

In the fields below, record the definitions of effective teaching according to the three categories
included in the table. Provide a description of your rationale for these three definitions.

Our District's Definition of Effective Teaching:

Teaching Performance ’ Student Learning | Student Engagement
Selected data to measure | Selected data to measure student | Selected data to measure student
teaching performance: learning | engagement:

Texas Teacher Evaluation and Student performance in all ‘ Attenaa?ce
Support System (T-TESS) ‘ subject areas on STAAR “meets
| grade level standard or above”

Definition of effective teaching | Definition of effective teaching Definition of effective teaching

|‘ using these data ‘ using these data using these data

| Teachers who receive proficient The percent of students who | Higher attendance rates equate to
on all dimensions of T-TESS will “met” grade level standard or more student engagement in the

’ be considered effective teachers. | above in ali subjects as calculated | classroom.
by state reporting, !
|
|
|

After examining the equity gaps in your district related to student access to effective teaching, what
are your conclusions?

l Teacher walk through evaluations and formal T-TESS evaluations indicate proficient ratings. Since

proficiency has been observed through T-TESS regarding “student engagement,” attendance was

identified as a new measure for student engagement. After analyzing STAAR data, the committee

discussed student performance in the “meets grade level standard or above”. The committee

| would like to see continued improvement in student performance on STAAR and determined to
use STAAR as a measure for student learning. |

A Texas Equity Tooikit: Roadmap Reporting Templaie 30f8



Results of Step 3. Conducting a Root Cause
Analysis

incorporating Your Conducting a Root Cause Analysis Efforts Into Your
Roadmap Reporting Template” section of your RCA tool and transfer
the information to the following spaces.

Problem Statement: i

(Student Learniné} Based on STAAR data,ﬁe District’s Hispanic population performed ata Iowe'r
percentage than the White population in all subjects tested at the “meets grade level standard or above.”

| Root Causes as They Relate to | Root Causes as They Relate to | Root Causes as They Relate to

| ATTRACTING Excellent Teachers SUPPORTING Exceilent Teachers RETAINING Excellent Teachers

| The District had 0% turnover rate  Continued focused professional Retention rates at Sterling City ISD ‘

for the 2018-2019 school year. development to better understand | are very high. The District had 0% |

| | and meet the needs of the |turnover rate for the 2018-2019
Hispanic population is needed. | school year. 1

© TEA 3/29/2017 Texas Equity Toolkit: Roadmag Reporting Template 4979



Results of Steps 4 and 5. Selecting Strategies
and
Planning for Implementation

For this next set of items, please refer to the “Putting It All Together:
Incorporating Your Selecting Strategies Efforts Into Your Roadmap
Reporting Template” section of your Selecting Strategies tool and Planning for Implementation tool.

Complete the following tables by first listing your district’s long-term outcomes. These are your high-
level goals that should occur in the next 2-5 years if your strategies are successful. Then, list the
strategies your district will implement to address the root causes of the equity gaps in your district.

Long-Term Outcomes (from Step 5):

Sterling City 1.5.D. will see improvement in STAAR performance at the “meets grade level standard or
above” in the Hispanic population.

Selected Equity Qutputs \ Short-Term Outcome ) Mid-Term Outcome

Identified Root Cause
(from Step 3)

Plan Strategies Benchmark 1 | Benchmark 2 Benchmark 3
(from Step 4) ‘ (from Step 5) ] (from Step 5) (from Step 5)

(Supporting Excellent | {March 2024) (June 2024) | (September 2024) :
Teachers) .‘ ‘
| | |
I Teachers do not The District will Teachers will Professional ‘ Professional ’
receive focused allocate funds attend development records | development
professional for professional professional | will reflect | records will reflect
development related development development attendance in | attendance in
| tothe instruction and activities. specific to the training opportunities | training
learning of the instruction and specific to the | opportunities
District’s Hispanic | learning of instruction and specific to the
populiation. Administration Hispanic fearning of Hispanic instruction and
; and teachers will students. students. learning of Hispanic
J coordinate students. }
« professional ‘
development The principal will |
opportunities . . analyze walk through
Teachers will with Region 15 | The Principal will |} = o mal T-TESS N
) ) document the . Administration and
implement and outside . . observations to ; !
! . . . = implementation ' teachers will analyze
instructional strategies | agencies specific - schedule and make
. i of strategies l STAAR data.
learned through to the instruction through walk future
professional and learning of | through and recommendations on |
development Hispanic ! professional
opportunities students b gl PRESS development |
bp ) ) | observations. PMS
opportunities.

EA 3/29/2047 Texas Equity Toolkil: Roadmap Reporting Termplate 5of9



Use this box to provide any additional insights you learned from completing this process or provide
any additional information you think is necessary to understanding your plan.

| - Reviewed Equity Plan - DPC Meeting August 9, 2023

The District Planning Committee met on August 9, 2023 to discuss the status
of the Equity Plan. The Committee reviewed Preliminary 2022-2023 STAAR
data and professional development records. The Committee agreed to
continue the strategies identified in the Equity Plan throughout the 2023-2024
school year.

Texas Equity Tooikit: Roadimap Reporiing Tempiaie Gof9
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Reaion 15 SSA ID&R PLAN

INDIVIDUALS
‘ REQUIRED ACTIVITIES FOR BALANCED RECRUITMENT RESPONSIBLE TIMELINE
1. TRAINING RECRUITERS AND DESIGNATED SEA REVIEWERS e (T, N

: Staff: All recruiters and By July 1 and March 30
Designated SEA for ID&R training or as

Reviewers for the determined by TEA.
Migrant Education

ESC — Desianated SEA Reviewers.

COEs for Txew school year cannot be completed until training has occurred or Program (MEP) TX-NGS training to be
as determined by TEA. determined

B. Other

Il. _ IDENTIFICATION & RECRUITMENT T |l |

A. Meet with all ID&R Staff. Staff: Al recruiters and  On-going as needed
Meet with Designated SEA Reviewers, recruiters, and clerks to Designated SEA
brainstorm and plan recruitment strategies to include in ID&R Plan. Reviewers for the
MEP
B. Finalize all forms. documents. logs. Staff: MEP On-going as needed
Disseminate and train on all forms, logs, etc. that will be used by MEP ID&R  administrators,
staff. recruiters and

Designated SEA
Reviewers for the MEP

C. Make recruiter assianments. Staff: All recruiters and  On-going as needed
Assign recruiters, making sure to account for year-round, ongoing Designated SEA
recruitment efforts regarding recruiting in school/campus, community, Reviewers for the
growers, out of school youth including pre-school-aged children, and MEP
other state and federal agencies that serve migrant families.

D. Conduct iD&R. Staff: MEP recruiters By August 29 —
Potentially Eligible Migratory Children: Contact potentially eligible migrant currently efigible

children; continue

families using door-to-door recruitment efforts, by conducting family surveys, ;
) i ) A recruitment efforts
during school registration, etc. targeting both enroliees and non-enrollees
throughout year -
(ages 0-21). Complete COEs as needed. potentially eligible
Currently Eligible Migratory Children: Contact families of currently eligible children
migratory students to determine if new qualifying moves have occurred. Make initial outreach

Complete new COEs as needed. efforts by September

Note: Share copies of COEs with appropriate entities as listed on COE. S
E. Complete COEs. Staff: MEP recruiters Within 5 working days of
Recruiter completes COE and accompanying COE Supplemental parent signature
Documentation Form for all families with new QADs. Submit completed
COE and COE SDF to Designated SEA Reviewer for review.
F. Review of COEs, Staff: Designated SEA  Within 7 working days of
Designated SEA Reviewer reviews COE and accompanying Reviewers TX-NGS staff parent signature.
COE Supplemental Documentation Form for all families with
new QADs. Return COE and COE Suppiemental
Documentation Form to recruiter if additional information is
needed.
Submit to TX-NGS Terminal Site after eligibility review is completed.
TX-NGS Data Specialist is to enter data from each child’s
COE into the Texas New Generation System (TX-NGS) per
the timeline. Copy of COE will be provided to PEIMS for
coding — only after a child is encoded on TX-NGS.
G. Conduct residency verification. Staff: MEP recruiters Between Sept. 1 and
Verify continued residency for all currently eligible migratory Nov. 1. For 2 yrs. old
. . turning 3 —on or after
children who have not made a new qualifying move (QAD) 3rd birthday.

during the current reporting period.

TEXAS MANUAL FOR IDENTIFICATION AND RECRUITMENT OF MIGRATORY CHILDREN
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REQUIRED ACTIVITIES FOR BALANCED RECRUITMENT

growers.
Make recruiter assignments for contacting growers within district's
boundaries regarding hiring practices, crops, and growing seasons.

B. Develop calendar and maos.

Develop profiles/calendar reflecting major crops, seasons, hiring
practices by growers, etc. Develop maps for recruiters highlighting all

areas/neighborhoods where migrant families reside.
C. Other

V. INTERAGENCY COORDINATION

A. Network with agencies that serve miarant families.
Coordinate/network with local/regional organizations that provide
services to migrant workers and their families by meeting with
staff and sharing information with entities listed on the back of

INDIVIDUALS TIMELINE

RESPONSIBLE

Contact all growers
within the district

Staff: All recruiters and
Designated SEA

Reviewers for the boundaries

MEP throughout the year

Staff: MEP By December 1 and

administrators and update on ongoing

recruiters basis throughout the
year

Staff: MEP Make initial outreach

administrators and efforts by September

recruiters 30 and continue

ongoing efforts
throughout the year

the COE.
Other
—_
n litv control procedures. Staff: MEP By August 29
Develop wntten procedures that outline ID&R quality control within the administrators,
LEA/ESC. recruiters, Designated
SEA
Reviewers and other
MEP staff.
B. Eligibility review. Staff: Designated SEA  Ongoing throughout
Forward COEs with more than one required eligibility comment or other Reviewers; MEP the year

reasons specified under difficult determination to ESC for review. Follow
protocol for COEs that warrant further review by the ESC and/or State
MEP as outlined in the ID&R

Manual.

C. Monitor and address ongoing training needs for ID&R.

Work with regional ESC to provide training support to MEP recruiters,
Designated SEA Reviewers, and other MEP staff as specific needs are
observed throughout the year.
D. Maintain up-to-date records on file.
Maintain updated active and inactive records. File COEs in alphabetical
order by current mother's last name [Heading Section of COE, number
(4)] and retain records for seven (7) years from the date eligibility ends.
E. Coordinate with ESC for annual eligibility validation.
Eligibility of previously-identified children are randomly selected
for validation through a re- interview process per instructions set
forth by TEA.
F. Other

VI. EVALUATION
REQUIRED ACTIVITIES FOR BALANCED RECRUITMENT

A. Evaluate ID&R efforts for subseauent plannind.

Gather and analyze data and input from various MEP
stakeholders to incorporate appropriate changes into
subsequent ID&R plan for continuous improvement.

B. Other

administrators;
and ESC MEP contact,
when appropriate

As needed throughout

Staff: All MEP staff the year Ongoing
throughout the year

Year Round
Staff: All MEP staff

Staff: ESC, MEP staff

INDIVIDUALS TIMELINE
RESPONSIBLE
Staff: All MEP staff By June 30

Others: Local Migrant
Parent Advisory
Council

(PAC), etc.

TEXAS MANUAL FOR IDENTIFICATION AND RECRUITMENT OF MIGRATORY CHILDREN
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